CUDGEGONG VALLEY PUBLIC SCHOOL

[image: image1.png]Cudgegong Valley
Public School

MUDGEE

In all our best





GIFTED

AND

TALENTED

EDUCATION

2010
POLICY AND PROCEDURES
(This policy is based on the NSW DET policy and implementation strategies for the
 Education of gifted and talented students ‑ Revised 2004).

Contents

Education Policy and Procedures

Context

Rationale

Definitions and Characteristics

Policy Aims and Objectives

Accountability

GAT Team Roles

Implementation of the CVPS School Gifted and Talented Education Policy

Identification

Identification Process:

Grouping

Acceleration

Curriculum Differentiation

Special Programs

Availability/Distribution of Policy

Student Self Nomination Form

Parent/Carer Nomination Form

Primary Teacher Student Nomination Form

[image: image2.png]Cudgegong Valley
Public School

MUDGEE

In all our best





CVPS  School Gifted and Talented 
Education Policy and Procedures

Context

Cudgegong Valley Public School (CVPS) is a K-6 school located in the small rural community of Mudgee in Central West NSW. The school has a student population of approximately 560 and a teaching staff of about 30.

Rationale

Each student at CVPS is a unique and valued individual. As a K-6 school, CVPS caters for the full range of academic abilities whilst recognising that some students have special needs that must be met. The CVPS GAT Policy strives to meet the needs of the gifted and/or talented students (GATS) who are identified within our school. It is only when the needs of these students are being met that they can have the opportunity to develop toward their potential. The nurturing of GATS is of great value to both the individual and their community/society.

Definitions and Characteristics

Definitions: Gagnés (2003) Differentiated Model of Giftedness and Talent (DMGT) has been adopted in the revised DET policy. This model provides research-based definitions of giftedness and talent that have a logical connection to identification and curriculum programs.

· Gifted students are those whose potential is distinctly above average in one or more of the following domains of human ability: intellectual, creative, social and physical.

· Talented students are those whose skills are distinctly above average in one or more areas of human performance.

An important feature of the DMGT is that there is a distinction between giftedness and talent. Giftedness becomes talent as a result of training and practice. A gifted person will not become talented without application. 

Characteristics: Distinguishing features of the gifted become apparent from an early age. Silverman (1993) provides a useful generalisation of the intellectual and associated personality characteristics of the gifted group. Not all of these features are exclusive to gifted students, but such students possess them to a greater degree.

	Intellectual traits
	Personality traits

	Exceptional reasoning ability
	Insightful

	Intellectual curiosity
	Need to understand

	Rapid learning rate
	Need for mental stimulation

	Facility for abstraction
	Perfectionism

	Complex thought processes
	Need for precision/logic

	Vivid imagination
	Excellent sense of humour

	Early moral concern
	Sensitivity/empathy

	Passion for learning
	Intensity

	Powers of concentration
	Perseverance

	Analytical thinking
	Acute self-awareness

	Divergent thinking/creativity
	Nonconformity

	Keen sense of justice
	Questioning rules/authority

	Capacity for reflection
	Tendency to introversion


Policy Aims and Objectives

The CVPS GAT Policy focuses on:

· School culture and ethos ‑ recognising and celebrating success.

· Identification of GAT students ‑ improved understanding of giftedness/talent and the identification process.

· Meeting the special needs of GAT students ‑ through grouping strategies, curriculum differentiation and other options, encouragement of independent thinking, extra‑curricular activities, exposure to competitions  mentoring and self-esteem development.
· Professional development opportunities ‑ equipping all CVPS staff with the skills and resources to be able to cater for the special needs of GAT students.

· Parental awareness ‑ engaging parents/caregivers in all aspects of the process.

Accountability

The Gifted and Talented Team will consist of a co-ordinator (appointed by the Principal) and other interested staff members.

· The GAT team will be responsible for the implementation of the CVPS GAT Policy and ongoing monitoring of progress towards stated objectives (see roles outlined in following section)

· The CVPS Principal will have a responsibility to support GAT programs through school policy and budgeting decisions.

· Stage leaders, through their teams, will be responsible for assisting with identification programs for GAT students, and the inclusion of specific programming initiatives to address the educational needs of all students, including enrichment activities and clearly outlined strategies for differentiating the curriculum.

· Teaching staff will be responsible for the selection and inclusion of teaching strategies that cater for the diverse needs of their students, including those identified (or yet to be identified) as gifted or talented.

· Western Region and the NSW DET have the responsibility to support school initiatives to implement the "NSW DET policy and implementation strategies for the education of gifted and talented students" via resource support and professional development.

· For further information see: http://www.curriculumsupport.education.nsw.gov.gu/policies/gats/assets/lpdf/polimip.pdf
GAT Team Roles

· The co‑ordinator of the GAT team will:

· co‑ordinate the delivery of GAT programs and apply for funding and budgets;
· arrange and publicise regular meetings of the GAT team (at least once per term);
· disseminate professional learning materials and details of GAT opportunities for staff and students eg. competitions, excursions, events; 

· catalogue and publish a school GAT inventory; 

· liaise with supervisors to monitor development and registration of programs that cater for the needs of GAT students;
· explore linkage opportunities with partner primary schools and the broader community such as mentors and GAT students from other schools such as; and
· maintain and update records of identified students and individual provisions.
· The GAT team will: 

· contribute to the identification process (surveys, testing, parent feedback);
· analyse data (survey feedback, testing results, external competitions, reports);
· provide pastoral care (student tracking, supervision, advice); 

· organise GAT student opportunities for enrichment through excursions, expos and other extra‑curricular programs and; 

· annually assess the level of CVPS practices and provision against the four (4) level school planning matrix (see Appendix).
Implementation of the CVPS School Gifted and Talented Education Policy

To effectively implement the CVPS GAT Policy each of the following areas must be addressed:

· Policy

· Professional Development

· Parents

· Identification

· Grouping

· Acceleration

· Curriculum

Identification

Identification measures fall into two basic categories: subjective and objective measures. 
Subjective (qualitative) measures allow judgements to be made on the basis of structured observations of the student. These include teacher, parent, peer and self nomination, along with anecdotal records contributed by previous teachers and the child's family. 
Objective (quantitative) measures are standardised tests of ability or achievement. These include standardised performance tests, off-level testing and (limited) opportunities for IQ/psychometric testing.

Effective identification will provide:

· evidence of both students' ability (potential) and their current level of performance;
· pointers to underachievement, including information about the environmental and other factors, which may be influencing a student's current performance; and
· information that initiates appropriate curriculum and programs.


GLD= Gifted with a Learning

GLD = Gifted with a Learning Disability

Identification Process:
The process for the identification of gifted and talented students must

· be dynamic and continuous;
· be school wide;
· be inclusive;
· enable input from the full range of stakeholders;
· allow for identification at any stage of the student's development;
· allow for the highly talented to emerge from the larger talented group; and
· ensure that the identification of students from disadvantaged and culturally diverse groups is not overlooked. 
No single method of identification is appropriate for any gifted student. A wide net should be cast by the use of multiple criteria, and as much information should be gathered as resources will allow. This will identify a wide range of students. Further discussion can be found at:

http://www.curriculumsupport.education.nsw.gov.au/policies/gats/assets/pdf/polsuppid.pdf

The GAT team will co‑ordinate a series of identification tasks (on an annual basis) to identify gifted and talented students from within the CVPS student population. The process will involve three (3) stages:
· Nomination ‑ by teachers, Stage leaders, partner primary schools, parents/caregivers, peers and by the student themselves using subjective checklists which will be distributed in person or be available via the school intranet and website (see Appendix). Stage teams will be crucial in this process.

· Screening ‑ via a combination of measures of potential and performance which are more objective than the nomination stage. At CVPS this will involve assessment of results in external competitions, off-level testing, standardised tests including the National Assessment Program for Literacy and Numeracy (commencing 2008 for Years 3 and 5), IQ tests (limited) and review of school reports. The role of the School Counsellor is crucial during this stage.

· Monitoring ‑ through teacher observation to identify student strengths, weaknesses, interests and skills. This information can then be used to devise strategies to assist students and where necessary, adjust participation levels in programs for GAT students. A pro-forma for this purpose will be distributed to teachers of identified GAT students and be available on the CVPS intranet (see Appendix).
The GAT team will conduct the nomination and screening process on an annual basis, with a focus on the K-6 intake each year. Once identified, student progress can be tracked throughout their entire school career and provision made to meet their special needs. Students who join the school in other years (K-6) can be added to the program on the basis of empirical evidence of past performance and/or on the basis of subsequent teacher nomination. It must be recognized that talented students not initially identified can be added to the program at any time. 
Once nominated, assessed and identified, the names of all GAT students will be distributed to Stages and via the school intranet where photographs and profiles of each student will be available (skills, interests, achievements, preferred learning styles, etc). 

Grouping

Each Stage at CVPS will examine its grouping strategy to ensure that there are opportunities, in each stage, for the full-time or part-time grouping of GAT students. This objective serves to meet the need, consistently identified in research, for GAT students to work with their academic/intellectual peers.

Acceleration

"It is critical that gifted and talented students be given appropriate opportunity, stimulation and experiences to develop their potential ". (NSW DET revised GAT policy, 2004).

GAT students have cognitive and emotional abilities that allow them to learn at a faster rate than their age peers. Acceleration is designed to allow a student to progress through the core content of a, school program at a natural rate, rather than be restricted by artificially imposed steps of progression. The Board of Studies (BOS) has provided "Guidelines for accelerated progression” (revised 2000) http://www.boardofstudies.nsw.edu.au/manuals/index.html.

The academic, social and emotional implications of acceleration need to be fully understood by all of the school community and should be examined on a case by case basis, adhering strictly to the aforementioned guidelines. Student capacity for acceleration will be assessed using many of the same methods used in the identification process. 
There are 3 main categories of acceleration involving delivery that is:

· classroom focused (modification of curriculum delivery by classroom teacher);
· subject based;
· school wide (usually "year level skipping" or placement into programs at an age much earlier than usual). A decision in this respect will determined by the Principal.

At CVPS the key focus will be on classroom delivery, as outlined in the table below:

	GAT Program options
	Definition/Features

	Enrichment (differentiation) units
	Units of work are enriched to cater for differing levels of ability. One or more models are used to adapt the complexity of the content, process or products that children will engage with. (e.g. Bloom /Williams/ Maker).

	Independent projects
	Structured projects that allow gifted students to investigate an area of interest and to develop time management and independent work skills.

	Mentoring
	An opportunity for a student to interact with an expert in a field of mutual interest on a regular basis.

	Curriculum compacting
	Students are provided with the opportunity to demonstrate that they have already mastered some content and then they only need work on material they have not yet mastered. There is flexibility for them to be allowed to progress through this work at a faster pace than normally developing peers.


These issues can be further explored at: http://www.curriculumsupport.education.nsw.gov.au/policies/gats/assets/pdf/polsuppacc.pdf

Curriculum Enrichment (Differentiation)
Curriculum Enrichment (differentiation) is the most accessible way that our school can cater for the individual differences amongst all students, not just our GAT students. All Stages will develop and offer differentiated programs that cater for the effective teaching of our students, including those identified as gifted or talented. CVPS has a variety of contemporary resources in the professional section of our school library and the GAT team will promote and highlight the use of these resources as a professional learning opportunity. Further resources will be purchased as they become available or are recommended by Stages or individual staff members. Staff are encouraged to read and work through Module 5: Curriculum Differentiation from the DET G&T Support Package, available on the CVPS intranet or online at: http://www.curriculumsupport.education.nsw.gov.au/policies/gats/assets/pdf/polsuppcd.pdf

Special Programs

CVPS  provides a myriad of opportunities for students to enrich and extend their school experience. The table below illustrates areas where student involvement is possible/current or has been recently noted:

· Public speaking/Debating

· Peer Tutoring

· Mentors (staff based)

· Student Representative Council

· ICAS & Australian schools competitions in English, Writing, Spelling, Maths, Science,  Computing
· School musicals
· Chess Club

· Mudgee Show entries

· Choir, Concert Band 
· Accelerated learning of students

· Representative sport

· Athletics/Swimming/Cross Country carnivals
· Web Design competitions

· Murder Under the Microscope
· Tournament of Minds
· Other programs where time and resources enable participation

Other opportunities will be sought and monitored by members of the GAT team as they become available. The GAT team will have a central role in disseminating information about courses, competitions and other programs as it becomes available.

Availability/Distribution of Policy
The information in this document as well as the CVPS Gifted and Talented programs are available from:

· the schools website

· by  paper picked up by you from the front office of CVPS
· by paper mailed to you

· by email

Exit Documentation

When students leave CVPS they will receive a Statement detailing the extra-curricula activities that they have undertaken through the GATS scheme.
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CVPS Gifted and Talented Education Program

Student Self Nomination Form
Name: 

Year: 

Please state the subjects that you wish to be nominated for:
Please answer the following questions. You do not have to complete all questions, only those that apply to you:

• What is/are your favourite subject(s)?
• What do you enjoy about this subject/s?
• What sorts of work/projects do you like to complete?
• Do you like working in a team or do you prefer to work independently? Why?
• What do you like to read? e.g. books, magazines, fiction, and non‑fiction. Describe your weekly reading habits.
• If you were given the chance to meet anyone in the past or present, who would you like to meet and why?
• Do you like using computers? What things do you like to do on the computer?
• Do you like designing and making things? Are you good at coming up with your own ideas?
• When you are not at school, what do you like to do?
• What sorts of things interest you? Do you know a lot about certain things? What are they?
Additional Information.

You can use the space below to outline any other information which should be considered with your application. This can include details of academic performance, your career aspirations or anything that you consider relevant.
(Adapted and modified from NSW Department of Education and Training, 2004, Policy and implementation strategies for the education of gifted and talented students: Support package: Identification available at http://www.curriculumsupport.education.nsw.gov.au/policies/gats/support/index.htm
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CVPS Gifted and Talented Education Program





Parent/Carer Student Nomination Form
Complete as much of the form as you wish to ‑ all information is appreciated.

Student's Name: 

Year:

Person completing form: 

Relationship to student:

Please indicate the subjects that you wish to nominate this student for:
	Particular areas of talent observed (please tick all at apply for this student)

	
	Reading
	
	Problem solving
	
	Drama
	
	Writing

	
	Mathematical
	
	Sciences
	
	Leadership
	
	Interpersonal

	
	Humanities
	
	Languages
	
	Musical
	
	Mechanical

	
	Artistic
	
	Creative thought
	
	Physical skill
	
	ICT


Circle each behaviour you observe in your child.
	Characteristic
	Positive Behaviours
	Negative Behaviours

	1. 
Highly curious
	· asks lots of questions

· is inquisitive

· remembers details
	· asks inappropriate questions

· poor group participant

· easily diverted from task

	2. 
Abstract thinker
	· makes generalisations

· tests out ideas
	· questions others

· questions authority

	3. 
Flexible thinker
	· employs variety of strategies to work something out
	· manipulates people and situations by using a variety of strategies

	4. 
Clever use of humour
	· enjoys 'adult' humour 

· gets teachers' jokes!
	· uses humour at the expense of others

	5. 
Superior vocabulary
	· heightened involvement in discussions

· enjoys adult-like discussions 
	· may be bossy or overbearing when working with others

	6. 
Advanced reading
	· reads widely 

· advanced vocabulary and comprehension
	· reads constantly 

· neglects peer interaction and work ‑ prefers to read

	7. 
Retention of knowledge; fast learner
	· moves beyond core content and skills quickly

· detailed recall of facts
	· rushes work, then disrupts others

· monopolises class discussions

	8.
Long attention span
	· concentrates and focuses on an area of interest for a long period of time
	· easily distracted unless the task is an area of passion or interest

	9. 
Independent
	· self-directed

· focused on task in research or study
	· reduced involvement in discussion or group work

· uncooperative in a group

	10. High level of responsibility and commitment
	· sets attainable goals 

· learns to accept own limitations

· tolerant of peers in a group
	· self-critical

· perfectionist when completing tasks

· sets unrealistic expectations for other group members

	11. Strong feelings and opinions
	· listens to others

· shows concern and interest

· considers others' points of view

· aware of others' feelings
	· speaks out and lacks tact

· over‑reacts to others' comments and reactions

· confrontational

	12. Strong sense of justice
	· empathises with those less fortunate

· wants to 'save the world'

· stands up for other children whom they think have been poorly treated
	· argues the rules in games

· frustration when others don't play exactly by rules

· asks older children or adults to solve issues seen as 'unfair'


	Characteristic
	Positive Behaviours
	Negative Behaviours

	13. Original and creative
	· comes up with ideas 'out of the box' 

· sees problems as a whole

· connects thoughts and feelings
	· unaccepting of status quo

· absent‑minded or daydreamer

· asks unrelated questions

· disorganised

	14. High energy level
	· wide variety of interests

· organises time well

· high level of individualised learning
	· often difficult to live with

· may appear hyperactive

· easily bored so seeks out new things to explore

	15. Immersion learner
	· wants to know everything about a topic

· becomes an expert on a topic by reading widely or talking to people
	· focuses on topics of interest to them at the expense of classroom work

· shows off knowledge to prove others wrong


Please answer the following questions:

•
How many books and magazines would your child voluntarily read in a week? What types?
•
Does your child have any unusual interests? If so, describe them.
•
Why types of TV programs does your child like to watch? How much viewing per week?
•
Does your child have an interest in music? Which instrument(s) and how much practice per week?
•
In what activities does your child participate outside school hours? (e.g. sport, music, Scouts, dance, work). Outline the time commitments involved.
*
Describe your child's hobbies and interests.
*
Describe any particular problems or needs that your child might have with their ability to learn.
*
Please add any other information about your child that you consider relevant to this nomination.

(e.g. academic achievements, competition results, representative honours, cultural achievements, aspirations for the future, etc. Attach supporting documentation if needed.)

Thank you for your support.
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CVPS Gifted and Talented Education Program                                              
Primary Teacher Student Nomination Form
Complete as much of the form as you wish to ‑ all information is appreciated.

Student's Name: 

Year:

Teacher Name:

Date:

Please indicate which of the following applies:


I am providing information about a student for possible inclusion in the CVPS Gifted/Talented program

What observations have you made with regard to behaviour, learning or performance that have support your nomination of this student:
	Particular areas of talent observed (please tick all at apply for this student)

	
	Reading
	
	Problem solving
	
	Drama
	
	Writing

	
	Mathematical
	
	Sciences
	
	Leadership
	
	Interpersonal

	
	Humanities
	
	Languages
	
	Musical
	
	Mechanical

	
	Artistic
	
	Creative thought
	
	Physical skill
	
	ICT


A: BEHAVIOURAL: Circle each behaviour you observe(d) in the classroom or playground.
	Characteristic
	Positive Behaviours
	Negative Behaviours

	1. 
Highly curious
	· asks lots of questions

· is inquisitive

· remembers details
	· asks inappropriate questions

· poor group participant

· easily diverted from task

	2. 
Abstract thinker
	· makes generalisations

· tests out ideas
	· questions others

· questions authority

	3. 
Flexible thinker
	· employs variety of strategies to work something out
	· manipulates people and situations by using a variety of strategies

	4. 
Clever use of humour
	· enjoys 'adult' humour 

· gets teachers' jokes!
	· uses humour at the expense of others

	5. 
Superior vocabulary
	· heightened involvement in discussions

· enjoys adult-like discussions 
	· may be bossy or overbearing when working with others

	6. 
Advanced reading
	· reads widely 

· advanced vocabulary and comprehension
	· reads constantly 

· neglects peer interaction and work ‑ prefers to read

	7. 
Retention of knowledge; fast learner
	· moves beyond core content and skills quickly

· detailed recall of facts
	· rushes work, then disrupts others

· monopolises class discussions

	8.
Long attention span
	· concentrates and focuses on an area of interest for a long period of time
	· easily distracted unless the task is an area of passion or interest

	9. 
Independent
	· self-directed

· focused on task in research or study
	· reduced involvement in discussion or group work

· uncooperative in a group


	Characteristic
	Positive Behaviours
	Negative Behaviours

	10. High level of responsibility and commitment
	· sets attainable goals 

· learns to accept own limitations

· tolerant of peers in a group
	· self-critical

· perfectionist when completing tasks

· sets unrealistic expectations for other group members

	11. Strong feelings and opinions
	· listens to others

· shows concern and interest

· considers others' points of view

· aware of others' feelings
	· speaks out and lacks tact

· over‑reacts to others' comments and reactions

· confrontational

	12. Strong sense of justice
	· empathises with those less fortunate

· wants to 'save the world'

· stands up for other children whom they think have been poorly treated
	· argues the rules in games

· frustration when others don't play exactly by rules

· asks older children or adults to solve issues seen as 'unfair'

	13. Original and creative
	· comes up with ideas 'out of the box' 

· sees problems as a whole

· connects thoughts and feelings
	· unaccepting of status quo

· absent‑minded or daydreamer

· asks unrelated questions

· disorganised

	14. High energy level
	· wide variety of interests

· organises time well

· high level of individualised learning
	· often difficult to live with

· may appear hyperactive

· easily bored so seeks out new things to explore

	15. Immersion learner
	· wants to know everything about a topic

· becomes an expert on a topic by reading widely or talking to people
	· focuses on topics of interest to them at the expense of classroom work

· shows off knowledge to prove others wrong


B: ACADEMIC & Other details:

•
Please provide detail of student ability in Mathematics (please mention involvement in Maths Olympiad, etc)

‑ problem solving 


‑ numeracy 


•
Please provide detail of student ability in literacy

‑ written expression 



‑ comprehension 



‑ ability to express opinions orally 



‑ ability to listen 


•
Please provide any further information that would assist in making a decision about a position for this student in our Gifted and Talented program. Strengths, weaknesses, particular needs or special provisions that could/should be made. Please include your own recommendation about this student.
Introduction





Characteristics





Overview of Identification Process





Groups





Gifted


GLD


Underachievers


Students from culturally diverse backgrounds


Students of low socio-economic status





Types of identification





SUBJECTIVE


Teacher nomination


Nomination by parent/caregiver


Peer nomination


Self-nomination





OBJECTIVE


Standardised tests


Individual IQ and other culturally appropriate measures of ability


Group IQ


School assessment - product/performance


Rating scales


Creative tests


Competitions





Resources





Implementation





An overview of the role of the identification process and it's place in the GAT policy at CVPS.





Note:


Identification procedures which are used for the majority of gifted and talented students may not be suitable for some culturally diverse populations. Different methods of identification may be needed for students from culturally diverse, low socio-economic status or indigenous backgrounds.
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